
 1 

A Report on 
National ALADIN Workshop 

Adult Learning Documentation and Information Networking 
Hotel Annapurna, Kathmandu 

21st June 2010 
 

A one-day national workshop was organized by UNESCO Kathmandu, Nepal Reading 
Association/Nepal Library Foundation, Canada in order to promote self/adult learning 
and community libraries throughout the country. Proceedings of the workshop are given 
below.  

 
Objectives of the Workshop: 
 

• Introduce the global ALADIN network 
• Review the successful ALADIN India and PALDIN initiatives and explore their 

relevance to the Nepalese context 
• Learn about experiences and good practices in establishing and supporting literate 

environment in Nepal and other South-East Asian countries 
• Facilitate networking, advocacy and/or partnership among stakeholders 
• Create an ALADIN Nepal committee to develop a country specific PALDIN 

course 
 

Methodologies: 

Presentation 

Question and Answer 

Discussion  

Group division/discussion 

Presentation of TOR ALADIN  

 

Registration:  

All participants representing different organizations arrived on time (9:00 in the morning) 
at Hotel Annapurna, Durbar Marga and participants registered their names in the 
attendance book.  
 
There were altogether 50 personnel including 36 organizations and organizers 
participating in the workshop. These were: 
 
1. Triphala Rastriya Pustakalaya 
2. Tikapur Samudayik Pustakalaya 
3. Sangam Community Library 
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4. Ageauli Community Library 
5. Aasaman Nepal 
6. HDSC 
7. Kathmandu Valley Library 
8. Didibahini 
9. LISSA/TU 
10. Room to Read 
11. SEFU 
12. LDF 
13. TDF 
14. ETC Nepal 
15. NNA 
16. NLA 
17. Arjun Dev Memorial Library 
18. KU 
19. Prakash Community Library 
20. Voice of Library 
21. Ministry of Education 
22. JNU, New Delhi 
23. Shikhapur CLC 
24. UNESCO, New Delhi 
25. READ Nepal 
26. NFEC 
27. Action Aid 
28. TU 
29. NCLA 
30. OLE Nepal 
31. Srijana Community Library 
32. NRC/NFC 
33. ALADIN Hamburg 
34. UNESCO, Kathmandu 
35. Nepal Library Foundation 
36. NepalReadingAssociation 

 
 
Status of Gender Perspective 
Women participation of the workshop was about 36%, which was not gender balanced. 
However, it should be considered as a good start as there used to be very less 
participation of females in such programs. The number of female participants in the 
workshop is comparatively less than the number of male participants. Even though there 
was only 36% of female’s involvement, their role in the workshop was very active. The 
female participants have well represented big organizations like Town Development 
Funds, READ Nepal, UNESCO, T.U Libraries, Non Formal Education Centre, Educate 
The Children etc. It has also been observed that during the group interaction, the female 
contributed it clearly and openly. 
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Consideration of the female participants in most of the workshops in previous days, their 
participation was always much lesser. In the present context, the 36% of female 
participants indicate that females are being actively involved in such a program and we 
should continue our efforts for gender balance in other programs as well.  
 
The Organizers of the workshop were UNESCO Kathmandu and the Nepal Reading 
Association and Nepal Library Foundation - Canada/ Nepal 
 
Mr. Tap Raj Panta, National Program Officer of UNESCO Kathmandu, officially 
announced the opening of the ALADIN workshop at 10:00 a.m. and requested the Chief 
Guest Mr. Suresh Raj Sharma, Vice Chancellor, Kathmandu University and special 
guests Mr. Axel Plathe, Head of Office and UNESCO Representative Kathmandu, Ms. 
Lisa Krolak from ALADIN, UIL Hamburg, Mr. Jibachh Mishra from NFEC, Nepal, 
Professor S.Y. Shah, from ALADIN India and Mr. Sharad Babu Shrestha, NRA and NLF 
to take their seats on the dais. Then Mr. Sharad Babu Shrestha delivered his welcome 
speech heartily welcoming the chief guest, special guests and the participants, which 
included Presidents of different community libraries and individuals serving in different 
libraries in the country and devoting their lives in the field of education. Mr. Shrestha 
highlighted the importance of the workshop, being the first organized in the country, 
hoping that the workshop would add value. 
 
Following the welcome speech, the chief guest Dr. Suresh Raj Sharma lighted the 'Panas' 
and inaugurated the workshop. Mr. Axel Plathe, Representative, UNESCO Kathmandu 
delivered his remarks on focusing the importance of the workshop and thanked Mr. 
Sharma for being the chief guest. He also thanked Ms. Lisa Krolak, who came all the way 
from UIL Hamburg to make the workshop fruitful and Mr. Sharad Babu Shrestha for 
organizing it. His interests lie in the issues of organizing access to documentation through  
adult learning and information networking. He focused on why non-formal education and 
income generation programs are important for the people of Nepal, which has low 
economic GDP. There is indeed a need for adult learning initiatives, information 
exchange programs and expansion of adult education. ALADIN will certainly act as a 
benchmark for describing these activities.   
 
After a brief round of introduction of the participants, Mr. Jibachh Mishra, NFEC 
Director took over the session by apologizing on behalf of Mr. Shankar Pandey, 
Secretary of MOE who could not stay throughout the session because of his busy 
schedule. Mr. Mishra thanked the organizers for organizing such a workshop for the first 
time in Nepal. He then focused on an overview of the educational status of Nepal from 
history to date. He emphasized on the fact that there were only 939 community-learning 
centers in Nepal and there were still 4326 that were not registered because of budgetary 
constraints. He suggested that they should help in this regard. In addition, that the 
Government should serve the entire country equally. He also reiterated that the joint 
effort of GOs and NGOs would certainly help in doing a good job. Everyone has an 
important role in this context. 1.8 million people were made literate last year and the 
target for this year is 1.2 million. Nepal still has 4.8 million still illiterate. By 2015, 
everyone in Nepal shall be literate (EFA - Education For All).  
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Mr. Mishra mentioned that NFEC had treated all the districts of Nepal from Dolpa to 
Jhapa and Kathmandu equally. He also highlighted on the forthcoming programs of MOE 
and NFEC on literacy and income generating programs.  
 
The session proceeded with the inaugural remarks of Dr. Suresh Raj Sharma. He felt 
privileged to be in the workshop and listened to the thoughts to solve the problems in the 
context of Nepal. Dr. Sharma further added on the issues that we should exert more effort 
to raise the literacy rate in Nepal, which is improving but unsatisfactory. By 2015 every 
person in the country should be literate. There should be skill focused education and 
employment opportunity to all. ALADIN and PALDIN were important stakeholders to 
address the problems of the people in this context. The environment was changing rapidly 
in the global context and employment opportunities were not limited within the borders 
of Nepal.  
 
He also emphasized on the fact that live methodology of learning along with a strong 
desire for more make continuous learning and updated programs more effective. He 
further added that education and health sectors should have a good vision to grab the 
opportunities in the less accessible areas noting that it cannot happen in isolation. There 
should be networking and collaborating process to make the benefits reach almost all the 
people. He was of the opinion that the workshop is a good beginning of identifying the 
problems. 
 
After the tea break, Mr. Dattatraya Dahal from NFEC made his presentation on the 
Scenario of Non Formal Education in Nepal. 
 
In his Power Point presentation, Mr. Dahal highlighted on the Comprehensive Scenario 
on Adult Literacy in Nepal that included: 
 

• Policy status  
• Literacy 
• NFE program 
• Alternative Schooling Program 
• Income Generating Program 
• Community Learning Centers 
• Target for the year 2009-2010 - Investment in literacy campaign 
• Structural system 
 

He also highlighted on the achievements of Non Formal Education and challenges for the 
sustainability of the program. Non Formal Education Policy was introduced in 2063 B.S. 
Through Naya Goreto, 97% of the budget was decentralized in rural areas. NFE-MIS is 
being piloted in 3 districts and primary books in three languages are being distributed. He 
also emphasized on the fact that the three months package is insufficient for the literacy 
program. Combined efforts of CTEVT, PAF and NFEC, which emphasize on skill-based 
training are being fruitful. He pointed out the importance of continuous non-formal 
education.  
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In the question and answer session, one of the participants raised questions regarding the 
challenges that occur during the program. One of the participants stated that to organize 
the program efficiently, it should be handling to VDCs as well as Community Learning 
Centers.  
 
Other curiosity was raised that even though people in rural areas are literate, they do not 
want to go to CLCs. They emphasize on their household errands, which they feel are 
more important than going to CLCs to obtain knowledge. They come up with excuses not 
to go to CLCs. Mr. Dahal said research is being done in every household where NFE is 
introduced to address this problem. Staff from the VDCs is responsible for the research.  
 
In the session, a good issue was being raised regarding the increasing presence of 
illiterate people in urban areas because of the conflict. They migrated from villages to 
urban areas. Mr. Dahal stated that programs were been focused on conflict victims. 
 
Continuous support should be given to the people, who are newly literate so that they do 
not forget what they have learnt. Mr. Dahal told the session that it is because of this 
reason that recently a Non Formal Adult Basic Secondary School has introduced.  
 
Mr. Dahal then handed over the session to Mr. Bidya Nath Koirala, who critically 
analyzed the education system of Nepal. He pointed out the weaknesses of the education 
system. His concerns were 
 

• Now while there is an increasing demand for use of multiple languages, there was 
little reading and teaching materials in other ethnic languages. 

• There is a challenge in providing teaching materials based on their cultural needs. 
• Instead of sending appropriate materials, the system often sends irrelevant 

training materials. 
• There is a lack of continuous supply of reading materials. 
• Despite the fact that adult learning documentation was drafted in 2003, it hasn’t 

been published yet.       
• People are enthusiastic to read, but availability of appropriate reading materials is 

lacking. 
• In rural areas, there are TVs in Primary schools. There are FM stations, mobile 

phones but there is a lack of audiovisual reading materials. There is a need of 
transformation of traditional way of distributing reading materials. Audio-visual 
reading materials should be introduced.  

• Learning style is only focused on Naya Goreto style. Abilities are not captured. 
• There is a lack of focus on appropriate reading material for target groups. 
• Knowledge is not being shared. 
• Policy is not focused on target group. 
• One-shot policy is not good. Continuity is needed for the programs. 
• There is a need to move from adult literacy to education. 
• Multilingual curriculum should be provided. 
• One fits all versus varieties. 
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• Bridge between the non formal and formal education is lacking. 
• The country has fallen in the trap of ethnic politics. 
• There is a lack of coordination between the centers and districts but there is good 

coordination in VDC level. 
• Alternative designs should be proposed. 
      

After Mr. Koirala critically analyzed the barriers in the field of education, Ms. Lisa 
Krolak, ALADIN Coordinator, Hamburg, Germany took over the session. She thanked 
Mr. Sharad Babu Shrestha and UNESCO Kathmandu for organizing the workshop.  
 
Ms. Krolak emphasized on creating a learning environment through libraries. Community 
learning centers and resource centers would help people to become and stay literate. She 
mentioned about the World Library Congress, which is going to be held in August, where 
she will share the outcomes of the workshop. 
 
Her power point presentation described ALADIN: 
 

• Emerged from a CONFINTEA workshop in 1997 
• Is a network of documentation and information centers in the area of adult 

learning 
• Has 91 members in 47 countries 
• Membership by region in percentage 
• 16 ALADIN members in Asia and the Pacific and 2 ALADIN members in Nepal 

o READ Nepal 
o National Resource Center for Non Formal Education 

• Criteria for ALADIN membership 
• ALADIN Vision 
• ALADIN Mission 
• ALADIN Strategic Objectives 
• ALADIN e-mail Listerv  

o An ALADIN e-mail Listerv has been in operation since January 2002 
o 250 ALADIN members and friends of ALADIN use it as a forum to share 

ideas, information and requests 
• Since 1997, 20 national, regional and global ALADIN workshops and meetings 

took place and various ALADIN projects were implemented 
 
  

She also introduced and displayed the ALADIN toolkit in her power point presentation. 
 
Then she clarified some queries on information dissemination documentation, facilities to 
access the materials from ALADIN, differentiation of country level members and 
organisational members in ALADIN, possibility of access of software from ALADIN, 
possibility of getting membership of ALADIN and relationship with the community 
libraries and school libraries interested in benefiting from ALADIN. 
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After Ms. Lisa Krolak summed up with her session, Prof. Dr. S. Y. Shah, Jawaharlal 
Nehru University, Delhi, India delivered his presentation on Adult Education in India and 
ALADIN along with the initiation of PALDIN Diploma Course in India. 
 
Prof. Dr. S. Y. Shah made a very clear presentation describing all aspects about PALDIN 
India. He told the session that an innovative Professional Development Program was 
developed by ALADIN–India for the capacity building of intermediary level staff of 
ALADIN member institutions in particular and other institutions offering lifelong 
learning program in general. 
 

• ALADIN-India is a national sub-network of the global ALADIN network, 
connecting 47 documentation centers and institutes on adult learning and literacy 
in the country, formed through a national workshop held in 2005 to cater to the 
learning need gaps existing in the traditional learning programs.  

 
• Components of PALDIN  

 
o Four types of organizations involved in PALDIN 

 
� University/College Departments of Adult Education 
� Government Departments 
� Non Governmental Organizations 
� Libraries & Information Centers 

 
o Four categories of personnel 

 
� Teachers & Researchers 
� Government officials 
� Activists 
� Librarians & Information Officers 

  
o Four job specifications 

 
� Planning, Implementation & Monitoring of programs 
� Training/Teaching, Research & Evaluation 
� Information Organization & Management 
� Documentation  Dissemination & Networking 

 
• Need of ODL  

 
o large numbers & geographically scattered  personnel 
o potential ALADIN members 
o 600 District Adult Education Coordinators 
o 200,000---300,000 Field Coordinators 
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• Process of designing the Curriculum  
 

o Survey of existing  courses 
o Need assessment survey – structured questionnaire 
o Focused group discussion 
o Sharing of experiences - International Workshop               

(March 2006) 
o Preparation of a Curriculum Framework 

 
• Name of the courses 

 
o Participatory adult learning, documentation and information  
 networking (PALDIN)  
o Linking with  UNESCO’s ALADIN (Adult Learning Documentation and 

Information Network) 
 

• PALDIN: Programme Profile  
 

           Objectives: 
 

� Enabling the participants to acquire new knowledge and to construct  
knowledge from personal experiences and local sources 

� Enabling the participants to acquire new professional skills and 
sharpen the existing ones 

 
o Target group: Adult Educators (Program Managers, Researchers, 

Documentation Officers, Librarians, Lecturers working in ALADIN 
Member  Institutions) 

 
o Eligibility: Graduate  

 
o Medium of Instruction: English 

 
o Curriculum Transaction: Personal Contact, Self-learning through print 

materials, Online/ Interactive CD support 
 

o Evaluation: Participatory, group based, self evaluation (Diary/Journal 
Writing), Video Documentation                                              

 
o Delivery Agents: ALADIN Member Institutions 

 
o Total Credits & Duration:  12 (360 study hours) – Four -Six months. 
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• Two text based courses and a work based project 
 

o PALDIN-1 
 

� Participatory Lifelong Learning & Information Communication  
Technologies 

 
o PALDIN-2 

 
� Process Documentation, Dissemination & Networking 

 
o PALDIN -3 

 
� Project work 

 
• PALDIN - Challenges & Issues 

 
o Resources for program development 
o Finding interested course writers 
o Finding interesting audio/video components 
o Organizing personal contact programs 
o Cost effectiveness 
o Exploring M-learning & FM Radio 
o Starting a Six month Certificate course 

 
At the end of the presentation, Dr. Shah provided the web address 
www.unesco.org/education/aladin/paldin and www.ignou.ac.in and contact address 
for further details. 
  
 
The session was followed by a 45 minutes lunch break. Following the lunch, a short 
description was made on each of the community libraries represented in the workshop. 
The description included how it was established, what were the objectives, how they 
were managing, what the challenges were, who the stakeholders were, what were the 
forthcoming activities and how they were helped etc. 
 
Most of the libraries were opened on donations. Almost all of the libraries were model 
libraries of the concerned region. To open and run the libraries, the community 
participation was a critical success factor. 
 
Short descriptions of the model libraries were being presented by 

• Dr. Rana Bahdur Rawal, Tikapur Community Library, Tikapur Dang 
• Mr. Mohan Bahadur Karki, Sangam Community Library, Udayapur 
• Mr. Rajendra Chaudhary, Sirjana Community Library, padaria Lahan 
• Mr. Shashi Sharma Aryal, Shikharapur Community Library, Farping Kathmandu 
• Mr. Prem Prakash Pokharel ‘Phalahari’, Triphala National Library, Jhapa 
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• Mr. Bashu Dev Dhungana, Nepal Community Library Association  
• Mr. Padma Raj Panta, Arjun Dev Community Library 
 

 
Mr. Sharad Babu Shrestha continued the session making his power point presentation. 
His presentation topics were 

• Introduction of Nepal Library Foundation 
• We believe 
• Mission 
• Programs 
• Sites of Nepal Library Foundation throughout the country 
• Auditing of Program 
• Photos describing e-libraries 
• Learning from Program Auditing 
• Partners 
• Sponsors 
• Supporters 
• Photos displaying supporters of Nepal Library Foundation 
• Communication 
• Nepal Library Foundation News 

 
Prior to the presentation, Mr. Shrestha gave a short description about Nepal Library 
Foundation, which included formation of Nepal Library Foundation, how it was 
established and from which target group the program had started. 

 
After tea break, Mr. Sharad Babu Shrestha made three working/discussion groups among 
the workshop participants to analyze and make recommendations on moving forward 
with this cause in Nepal. 
 
Discussion groups deliberated and each group made a presentation on their discussions to 
the plenary session. The topics were how to facilitate networking, advocacy and/or 
partnership among stakeholders and how to create an ALADIN Nepal committee. 

 
Group Discussions Questions 
Group 1 

  
  

1. Name of the Forum / Group - ALADIN Nepal? Or something else? 
  

2.  Membership  
- Criteria: Group, Individuals, Organization? 
- Membership Fees? 
- Structure: Steering committee?  
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Group Discussions Questions 
Group 2 

  
1. Informal forum/ Legal registration 

- Informal? 
- Registration with the Nepal government? 

  
     2.  Meetings:  

- How often? 
- Venue? 
- Coordinator? 

    
    3.  Secretariat 

- Coordination office/center 
- Staffing/Volunteer? 
- Cost of running the office 
 

Group Discussions Questions 
Group 3 

  
1.  Roles 

-Responsibility? 
- Communication:  Within the forum in Nepal? Global ALADIN/Outside ALADIN? 

        2. Project/program? 
  
 
The following points were generated from brainstorming among the participants: 
 
Group 1 

• Name of the forum was suggested to be ALADIN Nepal 
• Membership criteria: 

o Institutional 
o Libraries / Community Learning Centers 
o Telecasters 
o Community Media Centers 
o Individuals / graduates in any disciple, social workers 
o Decided by steering committee 
o Honorary  

• Membership Fees: 
o Rs. 100 annual 
o Rs. 1000 life member 

• Structure: 
o Steering committee- Advisory body- Executive body- Sub committees- 

coordinator- members 
 
 



 12 

Group 2 
• Forum should be informally created due to the long process of government 

registration 
• Meeting  

o Half yearly / Monthly online 
• Venue  

o Nepal Library Foundation premises 
• Coordinator 

o Nepal Library Foundation 
Group 3 

• Responsibility: 
o Networking 

� Membership 
� Services 
� Resource management 

o Coordination 
� Members 
� Stakeholders (Government, Non-government, etc.) 
� Global (UNESCO, etc.) 

o Advocacy 
� Local 
� National 
� Academics 
� International 
� Government (information, education, budget, policy, etc.) 

o Promotion 
� e-media: website, e-campaigning 
� Publication 
� Mass media: FM, Radio, TV, Phone, Mobile 
� Bill board 

o Management  
o Monitoring and Evaluation 

� Adopting appreciation culture 
o UNESCO and ALADIN Nepal 

� Technical resources 
� Global networking 
� Human Resource Development 
� Capacity building 
� Financial sources  

• Project and Programs 
o Adoption of PALDIN courses and technical package  
o Development of reading and learning habit  
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Coming next to the end of the program, each participant received the evaluation sheet to 
evaluate the workshop. The workshop was highly appreciated by all.  
Ms Aliza Shrestha, Education Officer, UNESCO Kathmandu thanked all the participants 
for their active participation. Moreover, Ms Shrestha expressed her gratitude to all the 
staff of Nepal Reading Association (NRA) and Nepal Library Foundation Canada (NLF) 
for the management of the workshop.  Then Mr. Sharad Babu Shrestha announced the 
date of the next meeting as 23rd June 2010 based on consultation of the participants. He 
then extended thanks to all the participants for their support in making the workshop 
successful. 
 
He officially announced the closing of the workshop at 5:15 in the evening. 
 
 
 

 
Nepal Reading Association / Nepal Library Foundation would like to acknowledge the 
valuable contributions made by various entities and individuals. In this respect, 
NRA/NLF would like to thank Dr. Suresh Raj Sharma, Vice Chancellor Kathmandu 
University, Chief Guest of the program, for opening the workshop despite of his busy 
schedule. NRA/ NLF would like to appreciate with gratitude to Lisa Krolak, Coordinator 
of ALADIN, Prof. Dr. S.Y, Shah, Jawaharlal Nehru University, New Delhi, India for 
coming a long way to participate and help promote ALADIN in Nepal. We would like to 
thank ALADIN UNESCO Kathmandu for financial support to conduct the workshop. We 
would also like to extend our sincere thanks to Axel Plathe, Head of UNESCO, and 
UNESCO Representative to Nepal for his inspiring remarks and Mr. Tap Raj Pant, 
National Program Officer, UNESCO Kathmandu for facilitating the workshop. We are 
very thankful to Mr. Shankar Prasad Panday, Secretary, Ministry of Education for his 
gracious presence as a Special Guest. Likewise, we are thankful to Mr Jibachh Mishra, 
Director, Non Formal Education Center government of Nepal for the inspiring speech. 
Ms Aliza Shrestha Dhungana and other staff of UNESCO Kathmandu are thankful for all 
kind of help to NRA/NLF before and during the workshop. We are thankful to Dr Bidya 
Nath Koirala for his critical analysis on adult education system of Nepal and Mr  
Dattaray Dahal, education officer for  his presentation on adult  education scenario of 
Nepal  and adult education  programs undertaken by government. We would also like to 
thank Mr. Shankar Chowdhury UNESCO New Delhi, India for his active participation in 
the workshop. Finally, we would like to extend our thanks to all the participants who 
were actively participating and expressing their honest opinion.  


